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What is the UK Industrial Strategy?

Published by government in 2017, it sets out how the UK will create an
economy that boosts productivity and earning power across the country
The vision is for the UK to:
— be the world’s most innovative economy
— create good jobs and greater earning power for all
— have a major upgrade to our infrastructure
— be the best place to start and grow a business
— have prosperous communities across the country
To achieve this, it is important to ensure every part of the UK
realises its full potential

What is productivity?

Productivity measures how much output is produced by a given input
– for example, the value of the goods or services produced per worker
within a region or sector

Improving productivity means more output can be produced with given inputs

Productivity matters because it is a key driver of economic growth, social
prosperity and living standards. In the long run, a country’s ability to raise
living standards is almost entirely down to its ability to increase productivity

How is the UK Industrial Strategy structured?
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Foundations

Ideas

the world’s most innovative economy

People

good jobs and greater earning power for all

Infrastructure

a major upgrade to the UKs infrastructure

Business Environment

the best place to start and grow a business

Places

prosperous communities across the UK
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Grand Challenges
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Sector Deals

(published to date - more planned)

Artificial intelligence
and data economy

Aerospace

Clean growth

Artificial Intelligence

Future of mobility

Automotive

Ageing society

Construction
Creative industries
Life sciences
Nuclear
Offshore wind
Rail
Tourism

What is the North East Local Industrial Strategy?

The North East Local Industrial Strategy will be an evidence
based delivery plan extending to 2030 that is aligned to the
UK’s Industrial Strategy, setting out how the North East will
play its part to boost productivity and living standards for its
residents and businesses.
It will:
— Set out how the region and government will work together to
maximise our contribution to UK productivity
— Identify areas where we can drive North East industrial and
business growth and include propositions to contribute to the UK’s
Grand Challenges and Sector Deals
— Provide information to inform investment programmes for future
funding, subject to future consultation.

How does the Local Industrial
Strategy fit with the North East
Strategic Economic Plan?

Grow and develop
North East economy

6 Targets

Increase the number of
jobs by 100,000 by 2024

70% of all jobs created
between 2014 and 2024
will be better jobs

Close the gap with
England excluding
London in the
employment rate for
people aged 16-64 by
2024

Reduce the gap with
England excluding
London in economic
activity for people aged
16-64 by 50% by 2024

Reduce the gap with
England excluding
London in private sector
employment density by
50% by 2024

Reduce the gap with
England excluding
London in GVA per hour
worked by 50% by 2024

Delivery mechanism to increase productivity
and living standards
Maximise North East assets and opportunities
to address our challenges.

North East Local Industrial Strategy governance

Secretary of State for Business,
Energy and Industrial Strategy

North East LEP Board

Decision making

North East Local Industrial
Strategy Steering Group

Representatives from:
– Government
– North East Local Enterprise Partnership
– North East Combined Authority
– North of Tyne Combined Authority
– Newcastle University

Advisory
North East Local Industrial
Strategy Working Group

(on behalf of four universities)

Progress to date
2018
July

Governance

2019
August

September

October

November

Secretary of
State announces
government will
work with North
East to develop LIS

December

January

February

March

April

May

June

July

Monthly meeting of Steering Group and Working Group
LEP Board
approves
approach

LEP Board
reviews
progress

LEP Board
reviews initial
evidence

LEP Board agrees
vision and reviews
initial strategy

Development of evidence base, using North East Economic Evidence Forum as ‘critical friend’

Evidence

Review of North
East productivity
commissioned

North East’s approach
to developing evidence
base reviewed by
cross –Whitehall LIS
Analytical Panel

Review of North
East sectors,
assets and
competencies
commissioned

Our Economy
published

North East
evidence base
reviewed by
cross–Whitehall
LIS Analytical Panel

Ongoing discussions with government
Engagement with regional partners through established structures and ad hoc discussions

Engagement
Strategic
Economic Plan
engagement event

Other

Engagement event to
consider implications and
of productivity review
Policy meetings with
government departments
Launch of refreshed
Strategic Economic Plan

Discussions with
LA7 Economic
Directors

LIS Summit

Questions?

What does the UK Industrial Strategy say about Energy?

Energy relates to a number of Grand Challenges and Sector Deals outlined
in the Industrial Strategy including:
— Clean growth Grand Challenge
— Future of mobility Grand Challenge
— Offshore wind Sector Deal
— Nuclear energy Sector Deal.

What does the UK Industrial Strategy say about Energy?
The ambition set by government in relation to the clean growth Grand Challenge is that:
“We will maximise the advantages for UK industry from the global shift to clean growth
– through leading the world in the development, manufacture and use of low carbon
technologies, systems and services that cost less than high carbon alternatives.”
Early priority areas have been identified as:

Developing
smart systems
for cheap and
clean energy
across power,
heating and
transport.

Transforming
construction
techniques to
dramatically
improve
efficiency.

Making our
energyintensive
industries
competitive
in the clean
economy.

Putting the
UK at the
forefront of
the global
move to
high-efficiency
agriculture.

Making the
UK the global
standard
setter for
finance that
supports clean
growth.

What are the key energy policies in UK Industrial Strategy?
The Offshore Wind Sector Deal builds on the UK’s global leadership in offshore
wind and seeks to maximise the advantages for UK industry from the global shift
to clean growth by:
Providing visibility of future Contracts for
Difference rounds every two years, with support of
up to £557m.

The sector will invest £250m in the Offshore Wind Growth
Partnership, to support productivity and competitiveness in
the UK supply chain.

Committing to increase UK content
to 60 per cent by 2030.

The offshore wind sector deal sets out that it will be delivered
through regional ‘clusters’, one of which has been identified as
the North East.

Setting an ambition of increasing
exports fivefold to £2.6bn by 2030.

Setting an ambition to realise 27,000 jobs in the sector by
2030, with a third representation by women.

Clean Growth Strategy
The Clean Growth Strategy sets out the approach to decarbonising all sectors of the
UK economy, and meeting legal requirements of the Climate Change Act. The UK is
described as being well placed to take advantage of the economic opportunities which
stem from international climate agreements. Key policies and proposals are set out:
Improving Business and Industry Energy Efficiency – 25% of UK Emissions.
Enable businesses and industry to improve energy productivity by at least 20% by 2030.
Improving Our Homes – 13% of UK Emissions.
Ensure policies encourage people to improve their homes where cost effective
and affordable.
Accelerating the Shift to Low emission transport – 24% of UK Emissions.
Almost every car and van to be zero emission by 2050.

Clean Growth Strategy

Delivering Clean, Smart, Flexible Power – 21% of UK Emissions.
Develop low carbon, cheap and clean sources of electricity. Upgrade our electricity system
so it is smarter, flexible and takes advantage of developing technologies such as storage.
Enhancing the Benefits and Value of Our Natural Resources – 15% of UK Emissions.
Maximise resource efficiency and productivity, minimise negative impacts from resource
use, with an ambition for zero avoidable waste by 2050.
Leading in the Public Sector
2% of UK Emissions. Set longer term emissions reduction targets across the public sector,
encourage transparent reporting. Address barriers to energy efficiency and low carbon
investment such as access to finance.

Energy in the North East

Energy is one of four areas of strategic importance set out in the North
East Strategic Economic Plan.
The challenges and opportunities identified in the Plan are also relevant
and will help inform the North East Local Industrial Strategy. We have
summarised these below.

Digital

Advanced
manufacturing

Health and
life sciences

Energy

Energy in the North East

Offshore energy and subsea technology

Regional energy
The UK’s Clean Growth Strategy
estimates that the low carbon
economy could grow four
times faster than the rest of
the economy, while supporting
wider clean growth and
productivity. The energy agenda
is a crucial part of this transition
to clean growth. IPPR research
indicates that given the right
support, the North has the
potential to be home to a clean
energy revolution, creating
46,000 new jobs

The North East has been identified as a key cluster for delivery of the Offshore
Wind Sector Deal, providing a strong focus to build on regional strengths in
offshore energy and subsea technologies. The Sector Deal ambition sets out
a total potential market for UK provided offshore wind, domestic and export,
of £4.9 billion annually by 2030. The industry’s ambition for 2030 includes
£48 billion investment in UK infrastructure, and 27,000 skilled jobs, mainly in
coastal areas which other sectors find hard to penetrate

Demonstration and innovation
The UK’s carbon budgets place restrictions on the amount of greenhouse
gas it can emit over five year periods. If the UK is to meet its upcoming
carbon budgets, technological breakthroughs and deployment of new
solutions and technologies are urgently needed. We have the innovation
and demonstration assets in the North East that form an important hub for
research and innovation, and a powerful test bed for businesses to assist
with this transition.

Questions?

Developing an evidence base for North East LIS

Builds on earlier research
undertaken in North East
and ongoing of research
being undertaken in
region and more widely.

Our annual ‘state of the region’
report, Our Economy provides
overview of the North East LEP
area economy and how it is
changing over time. This year’s
report focused on what makes
the North East competitive.

Commissioned review of
North East productivity
performance and what
underpins this.

Have used North East Economic Evidence Forum as ‘critical friend’
to review evidence base throughout LIS development process.

Commissioned review
of North East sectors,
competencies and
assets that can
support productivity
improvements.

What the LIS evidence tells us about Energy in North East ?

It is critical that the North East Local Industrial Strategy is based on robust
evidence. We have been developing our evidence base to ensure that it informs
everything that we do. We have summarised below what the evidence is telling us
in relation to Energy
‘Agriculture, mining, electricity, gas, water and waste’ is the sector in the North
East LEP area with the highest rate of productivity, with GVA per worker almost
£120,000 in 2017. This is over twice average productivity in the North East LEP
area and around 40% higher than the productivity level for this sector across
England excluding London.

The productivity level for ‘manufacturing’, which includes manufacturing activities
related to offshore energy, is also above the North East LEP average. However,
productivity in this sector is slightly below the England excluding London level.

What the LIS evidence tells us about Energy in North East ?

If we could increase employment in these high productivity sectors whilst
maintaining current productivity levels, this would drive up regional productivity.

Key recommendations from the review of North East sectors, competencies and
assets in relation to energy are to:
• Repurpose skills and technology from oil and gas, including subsea engineering,
to serve the new industries in renewable energy decomissioning, and wider
opportunities in the energy sector.
• Work with Tees Valley to progress the Offshore Wind sector deal in relation to
wind, hydrogen and associated grid management. The North East LEP and Tees
Valley Combined Authority have agreed to action this recommendation and
have agreed a governance structure.

What the LIS evidence tells us about Energy in North East ?
The review of North East sectors, competencies and assets highlighted the region’s
key strengths in relation to energy as being:
—

A skilled engineering, manufacturing and energy supply workforce, with experience of subsea
engineering and specialist areas such as subsea robotics. The switch away from oil and gas
production will result in a major programme of decommissioning of North Sea platforms.
The UK is a market leader in decommissioning and the North East has the skills base to
take advantage although competition from parts of Scotland, notably Aberdeen, should
be acknowledged.

—

A continuing growth in the offshore wind industry with significant new infrastructure
investments. There are 168 companies in the Offshore Renewable Energy Science and
Innovation Audit area (from Scotland to Hull plus Liverpool City Region) for whom offshore
renewables is a main business activity. The North East LEP area is home to around 50 of these,
with over 1,500 employees and generating £1.5 billion in turnover.

—

The North East has a particular advantage in geothermal sources of energy, but these are not
fully exploited. These include heat from underground rocks and from mine water in former
collieries. Geothermal energy is little used in the UK but is considered to have significant
future potential.

What the LIS evidence tells us about Energy in North East ?

—

Consultees felt that the ‘appetite’ for exploiting geothermal sources of energy was greater
in the North East than in other former coalfield areas. One consultee saw geothermal energy
sources as the region’s USP and highlighted examples of case studies from elsewhere that
demonstrate the possibilities (including Heerlen, Netherlands, where a town of some 250,000
inhabitants is heated, predominantly from geothermal sources).

—

There is significant potential to work closely with neighbouring areas to develop capacity in
the production of renewable energy, including Tees Valley where investments have been made
into hydrogen, and to work across the sector to ensure the most efficient ways of supplying
renewable energy into the National Grid. Consultees stressed the need for the wider North
East to be in a position to respond to new and emerging government policies including the UK’s
formal response to the IPCC report on global temperatures.

—

Thought leadership from the universities and other key assets with high level research
capabilities will be key to bringing additional expertise into the region.

What the evidence tells us about ‘what works’ in Energy ?
Evidence remains largely inconclusive on how best to drive productivity within this sector.
Across a number of research studies, factors reviewed included:
— Programmes with multiple objectives vs more focused objectives
— Levels of delivery - local and national and effectiveness of delivery
— Sector specific programmes compared to more general progammes. However,
programmes that target particular sectors in terms of financial support appear to do
slightly worse in terms of increasing R&D expenditure and innovation, compared to
those that ‘sector neutral’

Questions?

– Does the evidence base reflect your understanding
of Energy?
– Is there anything missing from the evidence base?

What are we doing already?

Key activities identified in the North East Strategic Economic Plan to be
delivered between 2019 – 2021 include:
Define, prioritise and communicate strategic opportunities
Shape and coordinate delivery plans
Identify challenges and support needs
Connect activity to our five delivery programmes
Ensure a strong link to the Local Industrial Strategy

Proposed approach to Energy in North East LIS
Building on the evidence base and reflecting the priorities set out in the Industrial Strategy, North East
Strategic Economic Plan, and Energy for Growth Strategy, we propose the following priorities are taken
forward through the North East LIS.
Name of proposition

Detail

Regional energy masterplan

Develop a collaborative energy masterplan, and associated investment programme to ensure that the region has a long-term
approach to its energy needs, opportunities and challenges, as part of an integrated spatial approach

Offshore energy cluster

Work across the North East and Tees Valley to further develop our offshore energy cluster, specifically focusing on delivering
against the priorities of the Offshore Wind Sector Deal. We will take advantage of wider markets in offshore renewables, subsea
engineering, and oil and gas. We will deploy specific capabilities, strengths and exportable skills including fabrication, sub-sea
technologies, training, innovation, and operations and maintenance, and explore new opportunities in decommissioning and
other sub-sea sectors.

North East Energy Catalyst
partnership

Provide leadership in delivering energy innovation by bringing together our comprehensive assets in universities, businesses,
local and public sector bodies, and catapults to develop an innovation and demonstration partnership. This collaboration will
deliver national and international commercial and research collaborations and drive delivery, inward investment and SME
growth. This structure will develop a collaborative strategy and project pipeline to respond together to policy goals, sector
deals and the Clean Growth Grand Challenge

Energy accelerator

This will operationalise a scaled programme of local energy projects to accelerate delivery and secure investment in turn
delivering on our regional energy needs and clean growth targets. The priority areas include heat networks, deep geothermal
and mine energy, rural and community energy, and smart and integrated energy systems. The activity will support the BEIS
Local Energy programme

Develop a circular economy
strategy

This will draw on natural assets, low carbon technologies in business and public sector and our science base, working with
other LEP areas in the North and beyond.

Engage with the NP11 and the
Borderlands energy strategy
development processes

This will ensure that the North East energy capability makes a distinctive contribution to the North of England’s energy strategy

Discussion questions

Is the proposed approach the most effective way to increase productivity in Energy?
How could we have a greater impact on productivity?
What is needed to deliver the proposed approach?
• What is the ‘ask’ of government?
• What is the role of regional partners?
We are keen that the North East LIS is outward looking. Which partners outside the region
should the North East be working with on this approach?

Next steps

Feedback from engagement summit
Ongoing discussions with
North East LEP advisory boards
and other regional structures

Draft North East
Local Industrial Strategy

Final North East
Local Industrial Strategy

To be reviewed by Working
Group, Steering Group and
North East LEP Board

Agreed by North East LEP Board
and Secretary of State for
Business Energy and Industrial
Strategy

Submitted to government

Published by government

Bilateral discussions
with government

Thank you

