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What is the UK Industrial Strategy?

Published by government in 2017, it sets out how the UK will create an
economy that boosts productivity and earning power across the country
The vision is for the UK to:
— be the world’s most innovative economy
— create good jobs and greater earning power for all
— have a major upgrade to its infrastructure
— be the best place to start and grow a business
— have prosperous communities across the country.
To achieve this, it is important to ensure every part of the UK
realises its full potential

What is productivity?

Productivity measures how much output is produced by a given input
– for example, the value of the goods or services produced per worker
within a region or sector

Improving productivity means more output can be produced with given inputs

Productivity matters because it is a key driver of economic growth, social
prosperity and living standards. In the long run, a country’s ability to raise
living standards is almost entirely down to its ability to increase productivity

How is the UK Industrial Strategy structured?
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Foundations

Ideas

the world’s most innovative economy

People

good jobs and greater earning power for all

Infrastructure

a major upgrade to the UKs infrastructure

Business Environment

the best place to start and grow a business

Places

prosperous communities across the UK
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Grand Challenges
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Sector Deals

(published to date - more planned)

Artificial intelligence
and data economy

Aerospace

Clean growth

Artificial Intelligence

Future of mobility

Automotive

Ageing society

Construction
Creative industries
Life sciences
Nuclear
Offshore wind
Rail
Tourism

What is the North East Local Industrial Strategy?

The North East Local Industrial Strategy will be an evidence
based delivery plan extending to 2030 that is aligned to the
UK’s Industrial Strategy, setting out how the North East will
play its part to boost productivity and living standards for its
residents and businesses.
It will:
— Set out how the region and government will work together to
maximise our contribution to UK productivity
— Identify areas where we can drive North East industrial and
business growth and include propositions to contribute to the UK’s
Grand Challenges and Sector Deals
— Provide information to inform investment programmes for future
funding, subject to future consultation.

How does the Local Industrial
Strategy fit with the North East
Strategic Economic Plan?

Grow and develop
North East economy

6 Targets

Increase the number of
jobs by 100,000 by 2024

70% of all jobs created
between 2014 and 2024
will be better jobs

Close the gap with
England excluding
London in the
employment rate for
people aged 16-64 by
2024

Reduce the gap with
England excluding
London in economic
activity for people aged
16-64 by 50% by 2024

Reduce the gap with
England excluding
London in private sector
employment density by
50% by 2024

Reduce the gap with
England excluding
London in GVA per hour
worked by 50% by 2024

Delivery mechanism to increase productivity
and living standards
Maximise North East assets and opportunities
to address our challenges.

North East Local Industrial Strategy governance

Secretary of State for Business,
Energy and Industrial Strategy

North East LEP Board

Decision making

North East Local Industrial
Strategy Steering Group

Representatives from:
– Government
– North East Local Enterprise Partnership
– North East Combined Authority
– North of Tyne Combined Authority
– Newcastle University

Advisory
North East Local Industrial
Strategy Working Group

(on behalf of four universities)

Progress to date
2018
July

Governance

2019
August

September

October

November

Secretary of
State announces
government will
work with North
East to develop LIS

December

January

February

March

April

May

June

July

Monthly meeting of Steering Group and Working Group
LEP Board
approves
approach

LEP Board
reviews
progress

LEP Board
reviews initial
evidence

LEP Board agrees
vision and reviews
initial strategy

Development of evidence base, using North East Economic Evidence Forum as ‘critical friend’

Evidence

Review of North
East productivity
commissioned

North East’s approach
to developing evidence
base reviewed by
cross –Whitehall LIS
Analytical Panel

Review of North
East sectors,
assets and
competencies
commissioned

Our Economy
published

North East
evidence base
reviewed by
cross–Whitehall
LIS Analytical Panel

Ongoing discussions with government
Engagement with regional partners through established structures and ad hoc discussions

Engagement
Strategic
Economic Plan
engagement event

Other

Engagement event to
consider implications and
of productivity review
Policy meetings with
government departments
Launch of refreshed
Strategic Economic Plan

Discussions with
LA7 Economic
Directors

LIS Summit

Questions?

What does the UK Industrial Strategy say about Places?

The United Kingdom has a rich heritage with world-leading businesses located
around the country. Our cities, towns and rural areas have competitive advantages
that will be essential to shaping our economic future.
Yet many places are not realising their full potential. The UK has greater disparities in
regional productivity than other European countries. This affects people in their pay,
their work opportunities and their life chances. Every region in the UK has a role to
play in boosting the national economy.
We will build on the strong foundations of our city, growth and devolution deals
and continue to work in partnership with local leaders to drive productivity. We will
introduce Local Industrial Strategies and further strengthen local leadership through
Local Enterprise Partnerships and Mayoral Combined Authorities.

What are the key Places policies in the UK Industrial Strategy?
The key policies set out under the Places Foundation in the Industrial Strategy are to:

Agree Local Industrial Strategies that
build on local strengths and deliver
on economic opportunities.

Create a new Transforming Cities fund
that will provide £1.7bn for intracity
transport. This will fund projects
that drive productivity by improving
connections within city regions.

Provide £42m to pilot a Teacher
Development Premium. This will
test the impact of a £1,000 budget
for high-quality professional
development for teachers working
in areas that have fallen behind.

What are the key Places policies in the UK Industrial Strategy?
The Places Foundation recognises that:
— Economic growth does not exist in the abstract but happens in particular places with cities,
towns and rural areas have distinctive comparative advantages.
— The Industrial Strategy will only be effective if it reflects and makes the most of these economic
opportunities and challenges.
— Different policies will be needed for different places, with policies reflecting local needs.

Places in the North East

The North East is a polycentric region with a diverse economy built around three cities, and extended urban area
and a range of rural and coastal towns and settlements

There are strong economic linkages between these different areas; across labour and housing markets, sectors
and types of community. Different places have different roles in the regional economy

The data shows variation in productivity performance and outcomes for people and businesses

In some places, the region faces longstanding economic challenges or isolation from sources of economic activity
which effect the productivity and living standards of people and businesses. In other places, flows of people and
business activity is building sectors and career structures which are enhancing productivity and wages

Places in the North East

All of the programmes of delivery in the North East Strategic Economic Plan are
designed to tackle the specific needs of the North East LEP area and the specific
communities within our region. The Strategic Economic Plan highlights that the
North East faces a number of challenges. The North East Independent Economic
Review (2013), set these out and these have been reconfirmed by subsequent
research and analysis.

Place challenges set out in the Strategic Economic Plan

The key issues we face are:
Too few employment opportunities: we have particular gaps in relation to:
— Jobs in the private sector – this is reflected in us having fewer businesses per
head than other areas
— Jobs in high skilled occupations including managerial, professional and
technical, for example in knowledge-intensive service sectors, such as financial,
professional and business services.

Lower levels of productivity: this has an impact on the potential competitiveness
and resilience of our businesses and the potential for higher earnings for the
people who work in them.

Place opportunities set out in the Strategic Economic Plan

Collectively, these factors limit opportunities for our residents and businesses and reduce our attractiveness to investors.
Key priorities for action include:
Growing the jobs
base and increasing
the quality of
available employment
opportunities.

Ensuring individuals
have the skills and
competencies to
take up the available
employment
opportunities.

Continuing to grow
the business base
and ensure the right
support is available
for businesses
to grow.

Investing and
innovating to drive
improvements in
productivity and
connectivity to
opportunities.

Improving health
and responding to
population ageing.

Tackling climate change
and promoting clean
growth.

The key opportunities highlighted for the North East region in the SEP are:
Digital
transformation.

The future of
manufacturing.

Analysis of local opportunities and challenges to improve productivity and standards of living through North East LIS priorities and actions.

Questions?

Developing an evidence base for North East LIS

Builds on earlier research
undertaken in North East
and ongoing of research
being undertaken in
region and more widely.

Our annual ‘state of the region’
report, Our Economy provides
overview of the North East LEP
area economy and how it is
changing over time. This year’s
report focused on what makes
the North East competitive.

Commissioned review of
North East productivity
performance and what
underpins this.

Have used North East Economic Evidence Forum as ‘critical friend’
to review evidence base throughout LIS development process.

Commissioned review
of North East sectors,
competencies and
assets that can
support productivity
improvements.

What the LIS evidence tells us about Place in North East ?
Some of the challenges and opportunities identified in the Plan and the Local
Industrial Strategy evidence base, are also relevant and will help inform the North
East Local Industrial Strategy. We have summarised these below.
Key issues raised in the evidence base include:
The North East LEP has experienced a significant shift in its industrial structure, with:
• A decline in manufacturing jobs. Manufacturing employment is strongly concentrated in particular
areas within the region including Sunderland, South Tyneside and parts of Northumberland
• An increase in employment in knowledge-intensive business services (KIBS) employment,
although the North East is still below the position of other comparator areas. KIBS tend to cluster
in city centre or city fringe areas, and in the case of the North East, this concentration is focused
most strongly around in Newcastle and North Tyneside
• Other sectors and activities follow different patterns with concentrations of construction activity
in Gateshead and Northumberland for example; agriculture in rural areas, and public services
functions and general service sectors fairly evenly spread aligned with population figures,
although with some specialised functions in the urban centres.

What the LIS evidence tells us about Place in North East ?

Outcomes vary across the region. For example:
• Although Sunderland has the highest measured workplace productivity, it experiences the lowest projected
wage, based on the occupational characteristics of its resident population.
• The residential area with the higher proportion of high-skill occupations and hence the highest projected wages
are seen in Newcastle-upon-Tyne and North Tyneside, whilst the more rural districts of County Durham and
Northumberland also have relatively high proportions of high- skill occupations and commuting in to Newcastle,
and hence projected wage levels.

Relationships between places create opportunities. For example:
• In general terms different areas within the North East are developing in different but complementary directions.
• Connecting places with complementary assets to each other, or connecting people to higher productivity
opportunities, can lead to enhanced productivity and improved living standards.

What the LIS evidence tells us about Place in North East ?

The review of North East sectors, competencies and assets identified:
• a need for a unified and high impact approach to the promotion of the North East as a destination, for leisure
tourism, business tourism, conferences and events or other purposes
• They argue that the North East must develop a more effective approach to promoting the region (for example, to
investors, businesses considering relocation from a higher cost area, and for workers (especially young people).
• There is also a close connection with the rural economy in terms of shared natural assets, and the crossover of
offering, as well as with the broad cultural sector.

The North East has an outstanding natural environment, with 466,000 visits associated with spend of £293m. In
2018, UK residents made almost 4m visits to the North East region that included at least one night’s stay, spending
£759m. Furthermore, there were also 77.3m tourism day visit trips in the North East, with a related spend of £2.5bn
(which represents approximately 5% of the total for England).

What the evidence tells works for Place
Successful local clusters around the world share certain key features.
Local business and financial institutions.
Local leadership institutions.
Interest groups and advocacy groups.
Institutions that support innovation.
Cultural, sporting and quality of life institutions.
Connectivity institutions.

What the evidence tells works for Place

That across the North East and the wider North there are distinctive opportunities and challenges reflecting industrial
legacy and future economic changes

The importance of managing change in regions and localities as the economy changes

The benefits of connectivity and building linkages between places with complementary assets to stimulate
productivity and other economic benefits

The importance of strong community leadership and social capital in driving local regeneration and economic improvement

Opportunities for social innovation in devising new methods to drive growth and productivity

That there are risks and inefficiencies such as displacement and inequality to inappropriate or badly planned action

Questions?

– Does the evidence base reflect your understanding of
Places?
– Is there anything missing from the evidence base?

What are we doing already?

Key activities identified in the North East Strategic Economic Plan to be
delivered between 2019 – 2021 include:
A range of deals with government securing new powers and investment
Place based investment with projects through regional funding and European funding
Targeted initiatives to connect places
The core SEP programmes deliver support for business and people across the region.

Proposed approach to Places in North East LIS
Building on the evidence base and reflecting the priorities set out in the Industrial Strategy and North East
Strategic Economic Plan, we propose the following priorities are taken forward through the North East LIS.
Name of proposition

Detail

Spatial development

Spatial Statement - Working with Government agencies, combined and local authorities, the transport
authority and the National Infrastructure Commission, the region will develop a spatial vision and
investment programme. This will be supported by shared intelligence to guide investment decision making
and to support economic and connectivity strategies.
Given the distinctive urban economic geography of the North East and its connectedness to wider
rural geographies, the LIS will aim to represent an exemplar in rural development and rural-urban
collaboration.
This will provide an opportunity for collaboration and scale in rural development and the strengthening
and fostering of rural-urban co-operation and connectivity. This will work across a dynamic programme
of activity including energy, tourism, development of the land-based economy, connectivity and the
promotion of productive and sustainable use of natural assets including water and local business support.
It will include:
• Further development of the successful Rural Development Programme which has supported business
growth in Northumberland, Gateshead and County Durham
• Taking the opportunity to consider extension beyond the boundary of the North East LEP geography to
support rural growth across the Borderlands, potentially linking the North East and Cumbria Growth
Hubs and aligning an enhanced business support and innovation offer
• As guidance becomes clearer, the region will develop a plan to use the Stronger Towns Fund and other
resources to support strengthened productivity and living standards in towns across the region, and
will enable them to transition in response to economic and social change

Proposed approach to Places in North East LIS
Name of proposition

Detail

Natural Assets

Water - The North East has uniquely strong and secure water assets and a range of regional challenges
which can facilitate innovation in the context of global water related and climate challenges including
cleaning and flood management and using digital tech. This will build on collaborative work on water
currently being led by the Northumbria Water Group, the Environment Agency, Coal Authority and Durham
University, which has successfully delivered in the Durham area and has the potential for development
and scale in the region and international connections
The development and delivery of the North East Local Energy Strategy, currently being led by the North
East LEP as part of the BEIS sponsored UK Local Energy Strategy, includes exploration of opportunities to
extend the rural component of the North East and Yorkshire hub activity to Cumbria taking advantage of
the Borderlands energy company proposition
New land-based initiatives targeting post-Brexit diversification of the land economy in areas including
food, forestry and wood products to improve both the range and design of products, and innovation in
processes through digital and satellite applications. Maximise advantages of research and science assets
located in the region in universities and the catapult network

Place competitiveness

The North East has a strong cultural, events and tourism offer with active engagement of transport
partners including Newcastle International Airport. This will be developed further to deliver growth
through an internationalised, digitally enabled and sustainable offer including:
• Develop a North East Tourism Action Zone focussed on building the bookable products and visitor
penetration across the range of urban and rural assets through collaboration between the North East
Tourism Alliance, Newcastle International Airport, North East LEP, North of Tyne Combined Authority
and North East Combined Authority
• Development of new products and marketing tools to strengthen the visitor economy. This will take advantage
of the new convention centre investment to strengthen business and academic tourism and events

Discussion questions

Are the proposed approaches the most effective way to increase productivity in different places
in the region? How could we have a greater impact on productivity?

Does scale matter for these approaches? If so, what scale is needed for these approaches to
make substantial impact on productivity in the North East?
What is missing from proposed approaches?
What is needed to deliver the proposed approaches?
• What is the ‘ask’ of government?
• What is the role of regional partners?

Next steps

Feedback from engagement summit
Ongoing discussions with
North East LEP advisory boards
and other regional structures

Draft North East
Local Industrial Strategy

Final North East
Local Industrial Strategy

To be reviewed by Working
Group, Steering Group and
North East LEP Board

Agreed by North East LEP Board
and Secretary of State for
Business Energy and Industrial
Strategy

Submitted to government

Published by government

Bilateral discussions
with government

Thank you

